
 
 

CRITERIA 6 

Governance, Leadership and Management 

KEY INDICATOR- 6.2.1 

Strategic/perspective plan is effectively deployed  
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Auditorium
To build Boys and Girls Hostel upto  AY 2023-28
Play gound for Outdoor Game (Basket Ball) and Indoor Games (Table Tennis, Badminton)

Admissions- To achieve 100%admissions upto 2023-28

To get NBA Accreditation of both diploma cources in AY 2023-28 for at least three years
To reapper to NAAC for 3rd Cycle in AY 2023-28 and secure minimum A grade
To get NBA Accreditation of all degree and diploma cources in AY 2023-28  for at least three years
Effective implimentation of administrative and academic audit in  AY 2023-28

Infrastructure

Engaging extension activities
Every year each department should conduct minimum One technical ISR activity in AY 2023-28
In  AY 2023-28 arrange different social activities through NSS throught Year

Quality Assurance Measures

Improving Industry-Institution Interaction
To implement One faculty one industry concept for improving industry interaction from AY 2023-24 to AY 2023-28
In AY 2023-28 every Faculty should complete 30 days internship every year.
In AY 2023-28 every student should complete three internships before completion of graduation
To Achieve 100% placement of final year student (Degree & Diploma) upto AY 2023-28

To promote/sponsor faculties for Ph.D.
In AY 2023-28 every department should have all Ph.D faculty
Obtain Research grant - Government, NGO and Private Sector in AY 2023-28
To develop Incubation Centre in Institute
To start PG Courses from AY 2023-28
To Increase consultancy by utilizing institute resources

Enhancing the quality of Teaching – Learning
Up-gradation  of  skills  of  staff  through  STTP,  FDP,  QIP,  web  learning  through NPTEL, SWAYAM, Spoken Tutorial, etc.
Every faculty should complete two NPTEL/ SWAYAM certification courses per year in AY 2019-20
Every Department should conduct at least one ISTE approved/ State Level/National level-FDP/ STTP/Conference per year in AY 

Promotion of Research among staff and students
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